
Bletchley & Fenny Stratford Neighbourhood Plan: Project Plan

8.9.23

Action Who Budget Actual A M J J A S O N D J F M

2 Task Teams

2.01 Action Plan Implementation OH/SG 8.0 8.0 1.0 1.0 2.0 2.0

2.02 Task Team meetings TTs/OH 3.0 3.0 1.0 1.0 1.0

2.03 SG meetings SG/OH 2.0 2.0 X 0.5 0.5

2.04 Policy idea generation OH 2.0 2.0 2.0

3 Policy Drafting

3.01 SG review SG/OH 0.5 0.5 0.5

3.02 Draft policy production etc OH 7.0 7.0

3.03 SG review SG/OH 0.5 0.5

3.04 Stakeholder engagement SG -

3.05 SG review SG/OH 0.5 0.5

4 Draft Plan Preparation (Reg 14)

4.01 Document production OH/SG 5.0 5.0

4.02 SG review SG/OH 0.5 0.5

4.03 BFSTC approval BFSTC - X

4.04 Reg 14 consultation period SG -

5 Critical Review (Reg 15)

5.01 Review comments OH/SG 2.0 2.0

5.02 SG review SG/OH 0.5 0.5

5.03 Final document production OH 2.0 1.0 1.0

5.04 Draft Basic Conditions Statement OH 2.0 1.0 1.0

5.05 Draft Consultation Statement SG/OH 0.5 0.5

5.06 SG review SG/OH 0.5 0.5

5.07 BFSTC approval BFSTC - X

5.08 Submission to MKC BFSTC - X

Project management OH 3.5 1.0 0.5 0.5 0.5 0.5 0.5 0.5 0.5

44.0 20.5 1.0 2.5 4.0 5.5 0.5 7.5 1.0 1.0 6.0 0.0 5.0 3.0

Days 2023/24


